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Beware the Rouse Project 
By: Hiruy Hadgu | February, 22, 2021  

The Rouse Project’s mission calls for addressing the growing division and lack of diversity 
in the Columbia community. It also laments the poor amenities and the failure of villages. 
It says “the significant investments we make in our shared quality of life…should be 
invested in ways that reflect our values…” 

Bullshit. 

Whenever a group of people fitting the profile of the steering committee talks about 
diversity, hold on to your wallets, because that all they are after. This project is all about 
gaining control of the Columbia Association for the sole purpose of siphoning taxpayer 
dollars for private gain.  

It says so in their list or priorities, to “Create accountable systems  that direct resources 
more responsibly and effectively.”  

This post will detail that the systems that members of this steering committee created 
while serving in public office has created less accountability and has allowed them do 
direct resources to help their campaign contributors. 

The Rouse Project Steering Committee 

The steering committee comprises of the who’s who of the Howard County political 
establishment. This group of people has been feeding at the trough of public funds and 
grown accustomed to easy access to unaccountable grants approved by some of the same 
politicians at the helm of the committee.  

Take for example, Democrat Ken Ulman. There has been no elected official who was more 
invested in the enrichment of Howard County’s developers than former County Executive 
Ken Ulman. During his tenure (2006 to 2014), Howard County’s zoning laws were written 
and rewritten to fit the developers’ needs, constantly fine-tuning county code to create the 
most optimal and profitable environment while creating undue burden on the county 
budget and infrastructure. 

The same goes for Republican Alan Kittleman, who oversaw the funding of the new 
courthouse through a shady public-private partnership (P3), the generous tax increment 
financing to Howard Hughes Corporation, and other disastrous zoning and land-use laws. 

If it has not already occurred to the reader by now, Howard County is largely run by 
politicians who are beholden to wealthy developers. Mr. Ulman and Mr. Kittleman are 
prime examples of this bipartisan leadership toward continuous decline of the very 
infrastructure, which attracts families far and wide to settle here.  
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Today Democrat Calvin Ball has taken the reins and has not disappointed his campaign 
contributors as his administration contemplates hundreds of millions of dollars in 
corporate welfare via the General Plan update. 

 

These are just the leading cast members of this audacious attempt to hijack the Columbia 
Association’s election process, under the guise of diversity and inclusion. There are former 
council members, former board of education members, a former state delegate, former 
Columbia Association members, a current Howard County Democratic Central Committee 
member, former county staffers, former President of Howard County General, and the 
business interests who are likely the beneficiaries of this operation. 

The Political Establishment’s Diversity and Inclusion Con 

The members of this steering committee are skilled at manipulating the public and they 
employ a very familiar and handy playbook.  

Establishment politicians rely on this playbook to embellish their credentials. Just a few 
months ago, national leaders donned African Kente clothing to show solidarity with 
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African Americans in reaction to George Floyd’s murder, while those same leaders were 
and continue to be the authors of some of the most egregious pieces of legislation that 
have created and 
exacerbated income 
inequality and mass 
incarceration.  

Howard County 
politicians draw 
from the same 
playbook. 

Mr. Ken Ulman is no 
different. Just google 
“Howard County 
Racist Sheriff.” 
Sheriff James 
Fitzgerald was 
elected the same 
year as the former county executive, in 2006. He received the endorsement of several 
prominent local democrats throughout his reign despite his widely known behavior. In an 
Office of Human Rights (OHR) investigation, one witness said “He’s gotten away with it his 
whole career!”  

Mr. Alan Kittleman, who vetoed legislation that would have made Howard County a 
Sanctuary County, is known for throwing around his dad’s experience at the Howard 
County National Association for the Advancement of Colored People (NAACP) to burnish 
his credentials with the African American voter. 

Mr. Calvin Ball, the first African American Howard County Executive, elected at a time of 
intense hostility against undocumented immigrants, who when he was a Council Member 
introduced the Sanctuary County legislation that Mr. Kittleman vetoed, is just another 
elected official with hollow political rhetoric. His administration continues to maintain a 
detention center contract with the Immigration and Customs Enforcement (ICE) and so far 
he has declined to take action on implementing a police body camera program.   

And yet, all three politicians have spent their entire careers collecting hundreds of 
thousands of dollars from wealthy developers, while approving zoning laws and 
shepherding county-sponsored programs that asymmetrically accrue to the benefit of their 
developer backers. Sometimes in breathtaking ways.  

So who are the rest of the key players of the Rouse Project cabal? Many of these people are 
responsible for the decline in the amenities and the diminished quality of life. Just look at 
the Downtown Columbia Plan and its giveaways to Howard Hughes Corporation (HHC). 

The Rouse Project reeks of influence and self-dealing. It is a plot to take over the Columbia 
Association to clear the way for unhindered pillaging of taxpayer dollars in the name of 
“Rouse’s Vision.”  

https://www.baltimoresun.com/maryland/bs-md-ho-sheriff-resigns-20161011-story.html
https://www.baltimoresun.com/maryland/bs-md-ho-sheriff-resigns-20161011-story.html
https://www.baltimoresun.com/maryland/bs-md-ho-sheriff-resigns-20161011-story.html
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They have two interrelated possible motives. The first has to do with the Merriweather 
Post Pavilion. The other has to do with the General Plan. Why they are interrelated will 
become apparent. 

Two of the members of the steering committee have a direct link to the Merriweather Post 
Pavilion: Brad Canfield and Jean Parker. The aforementioned bipartisan group of 
politicians are beneficiaries of their generosity. Historical campaign contributions of Mr. 
Brad Canfield and Ms. Jean Parker via Merriweather Post Pavilion shows that they have 
collectively contributed $45, 150. 

What do they have to gain from having these politicians in their pocket?  
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To answer this question, the reader needs to be familiar with a few organizations and 
more names. 

 

It’s My Amphitheater (IMA) 

It’s My Amphitheater (IMA) operates Merriweather Post Pavilion and is owned by Brad 
Canfield. Mr. Canfield, who also owns the entity that runs the Symphony of Lights, has 
contributed significant to politicians over the years stands to benefit from the Columbia 
Association takeover.  

Downtown Columbia Arts and Culture Commission (DCACC) 

Downtown Columbia Arts and Culture Commission (DCACC) was established in 2013 as a 
501(c)3. Before General Growth Properties (GGP) declared bankruptcy and sold its stake 
to Howard Hughes Corporation, County Executive Ken Ulman worked with GGP to arrange 
a massive economic giveaway program in exchange for so-called “community 
enhancements.”  

One of these community enhancements was to transfer ownership of Merriweather Post 
Pavilion to DCACC, which would also receive county grant funds to renovate MPP. The 
main beneficiary of this transaction were of course the developer Howard Hughes 
Corporation, the owner of MPP before it was given to DCACC and of course IMA.  

The following is from CB58-2009, establishing the community enhancements.  

 

Some of the public fund contributions maybe found in its form 990, with an excerpt show 
below. 

https://baltimore.cbslocal.com/2016/11/23/after-a-year-off-columbias-symphony-of-lights-is-back/
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DCACC helps facilitate government resources to benefit IMA, the operator of MPP, in more 
ways than one. Here’s a story of how the Howard County Police Department did not bill the 
Merriweather Post Pavilion for overtime shifts officers worked to provide security at 
events. Between 2013 and 2016, the county audit found that the department spent $3.8 
million in unreimbursed overtime. 

Inner Arbor Trust (IAT) 

The Inner Arbor Trust (IAT) was also established in 2013 as another 501(c)3. County 
Executive Ken Ulman also played a role in forming this organization.  

In February 2013, the president of the Columbia Association Phil Nelson prepared a memo 
of recommendations that outlined the plan to create IAT.  

It would receive public money through 
county and state grants to facilitate 
the transformation of Symphony 
Woods to a park.  

In his memo, Mr. Nelson states that 
county government wants to establish 
the Trust. County government was 
code for Ken Ulman. Ostensibly, the 
main purpose of this funding was to 
finance the boondoggle Chrysalis 
structure. This was just a portion of 
the so-called McCall plan as described 
in Phil Nelson’s memo. In the memo, 
Mr. Nelson also described a straw-poll 
that was held in October 2012. 

There appears to be no meeting 
minutes for this straw-poll, except for 
the closed meeting summary shown 
here. 

 

https://www.baltimoresun.com/maryland/howard/columbia/ph-ho-cf-police-overtime-audit-0727-20170725-story.html
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Some of the names 
on the CA Board of 
Directors will be 
familiar. In fact, one 
of the members Ms. 
Regina Clay is on 
the Steering 
Committee of The 
Rouse Project. 

Another notable 
item for the memo 
references the so-
called “McCall Plan.” 
Mr. Michael McCall 
would become the 

first president of the IAT. It can be seen from the IAT’s form 990 filings that Mr. McCall 
received $1,026,175 in direct compensation and payment to his firm Strategic Leisure Inc. 
The report also shows that IMA received $254,569 in 2017 and 2018 as an independent 
contractor. 

 

At the time there were two competing plans. One was the “McCall Plan” while the other 
was the “Paumier Plan.” The estimated cost of “Paumier Plan” was $5 million. The cost just 
to build one structure of the “McCall Plan”, the Chrysalis, was $6.4 million.  

The following clip 
from a documentary 
by the Howard 
County Citizens 
Association shows 
how the boondoggle 
option was picked 
over lower-cost 
option.  

 

 

https://youtu.be/KUwS66HmF1c?t=993
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Here, County Executive Alan Kittleman, who is on the steering committee of The Rouse 
Project, notifies Mr. McCall of his latest windfall. 

 

Merriweather Post Business Trust (MPBT) 

Merriweather Post Business Trust (MPBT) is a holding company owned by Howard Hughes 
Corporation. The transfer of ownership of Merriweather Post Pavilion from HHC to DCACC 
was facilitated through this trust. As an aside, MPBT also owned and transferred the 
Trademark License for “Merriweather Post” to DCACC.  

As an aside, a blog with the same name emerged in 2019 fencing “independent”, “organic” 
and “researched” stories to the public that actually appear to be a PR operation for the 
Downtown Columbia Plan. The Blogger would not answer whether he received express or 
implied permission from DCACC to use the name. 
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Columbia Association (CA) 

Columbia Association (CA) played a pivotal role in the creation of the Inner Arbor Trust. 
The Association’s Board of Directors who voted for the creation of this trust are shown 
here.  

 

Notable names are of course Ms. Regina Clay who worked for County Executive Ken Ulman, 
and is a member of The Rouse Project’s steering committee. Mr. Tom Coale is a lobbyist for 
some of the wealthy developers in Howard County and serves their interests in various 
capacity including through the podcast “Elevate Maryland.”  

 

The current DCACC board 
chair, Ms. Deborah Ellighaus 
was one of the charter board 
members of the IAT.  

Another board member of 
the 2021 DCACC, Ms. 
Candace Dodson-Reed co-
hosts a podcast with 
developer attorney and 2013 
CA Board member Tom 
Coale. She also worked in the 
Ken Ulman administration.  
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Next, Mr. Louis Ulman is of course Mr. Ken Ulman’s father.  

Last, but not least, the Executive Director Mr. Ian Kennedy also worked for Mr. Ken Ulman 
as his Chief of Staff. 

The 2013 charter board of the IAT comprised of Mr. Ed Coleman who currently serves as a 
member of the Planning Board. A county body that serves as a rubber stamp to any and all 
development.  

It also includes Mr. Phil Nelson, 
who helped shepherd the 
creation of the IAT as CA Board 
President and of course Mr. 
Michael McCall, who earned a 
nearly $1.03 million windfall 
over four years courtesy of 
taxpayer dollars.  

Or would it be courtesy of 
County Executive Ken Ulman, 
Delegate Courtney Watson, 
who served in the County 
Council from 2006 to 2014, 
County Executive Calvin Ball, 
who served as Councilmember 
from 2006 to 2018, and State 
Senator Guy Guzzone who 
would facilitate the requisite 
state bond bill in the State 
Legislature. See next page for a 
list of campaign contributions 
by the McCall’s to the 
aforementioned politicans. 

Howard Hughes Corporation 
(HHC) 

Howard Hughes Corporation (HHC) is of course the glue that holds all of this deal together. 
It is the beneficiary of hundreds of millions corporate subsidy through direct cash 
payments via tax increment financing (TIF), zoning and land-use laws, and density bonus. 
The last time this group of people got together, the disastrous Downtown Columbia Plan 
was implemented. 

These are the entities and individuals who stand to gain from the takeover of Columbia 
Association. 
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In June, 2020, Columbia Association and Inner Arbor Trust filed a lawsuit  against the 
Downtown Columbia Arts and Culture Commission and It’s my Amphitheater in Howard 
County Circuit Court to stop that year’s annual Symphony of Lights.  

The Graft Agreements 

According to the lawsuit, DCACC and IMA put on the Symphony of Lights event without 
approval from Columbia Association, which owns various land-use rights for Symphony 
woods, which surrounds Merriweather Post Pavilion.  

Various agreements between DCACC, MPBT, IAT, CA, HHC, and IMA enable access to the 
Pavilion during events. The relevant agreement descriptions and dates are found her e. 

The 2019 event took place without express approval from IAT and by extension Columbia 
Association. Instead, Howard County Department of Planning and Zoning under the control 
of County Executive Calvin Ball  issued a permit. 

 

But DPZ and County Executive Calvin Ball had no right to issue any permits since the 
easement is owned by CA. In helping IMA and DCACC, County Executive violated a basic 
principle of property rights. Even the county has to enter into an agreement with IAT and 
CA to be able to use a CA-owned facility. By tipping his hand into this disagreement on 
behalf of IMA, County Executive Ball exacerbated the dispute and hurt IAT and CA.  

 

https://www.baltimoresun.com/maryland/howard/cng-ho-symphony-of-lights-lawsuit-20200707-xwq563c4dbdljigqwkykadrgea-story.html
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IAT Board Minutes are not that great, but an August 2019 board meeting shows that IMA 
was an “elephant in the room”, as the conflict was brewing. 

 



 

 14 

The 2020 event took place despite multiple injunction attempts. The cabal got lucky for the 
second year in a row. But they may not be as lucky this year. So County Executive Ken 
Ulman got the band back together and added new band members.  

He sprinkled the band with some 
people of color including former 
Board of Education Member Ms. 
Sabina Taj, who has used her 
platform to elevate developer events, 
et viola. The perfect performative 
playbook that can conceal the true 
motives, by deflecting any potential 
criticism because “diversity.” 

He sprinkled the band with some 
people of color including former 
Board of Education Member  

Takeover Campaign 

In reality, this venture allows the 
cabal to elect their preferred CA 
board members. One of their stated 
goals is to halt the search for a new 
CA president and CEO until the new 
CA board is installed, even though 
the current CA board is well within 
its rights to hire a new president and 
CEO.  

Specifically they say “Seven of the ten CA Board Members responsible for choosing the 
next president are up for re-election on April 24th. Given the timing of these elections, it is 
in the best interest of the incoming President, CA staff, the new CA Board and the 
community at-large to have the Columbia Association’s new leader be selected by the 
people who will be in place when he or she is hired.” Furthermore, “We call upon the 
Columbia Association Board of Directors to delay selection of the next President/CEO until 
after their April 24 election.” 

The reader will remember that in 2016, Senator Mitch McConnel denied confirmation of 
President Barack Obama’s pick to the Supreme Court, Merrick Garland, for almost identical 
reasons. McConnel said "I believe the overwhelming view of the Republican Conference in 
the Senate is that this nomination should not be filled, this vacancy should not be filled by 
this lame duck president." 

A New Scheme to Siphon Public Dollars 

The Rouse Project wants to elect its preferred CA board members, much like the 2013 
board who would vote as instructed to pick a new CA president and CEO. And much like 

https://www.npr.org/2016/03/16/470664561/mcconnell-blocking-supreme-court-nomination-about-a-principle-not-a-person
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Mr. Phil Nelson, this new president would concoct a new scheme to siphon public dollars 
for private gain and guide the CA board through the perfunctory voting process. One of the 
board’s new tasks would be to make permanent the temporary and illegal county-brokered 
arrangement that allows IMA to access CA owned land with impunity.  

Of course this is the short term goal. In the mid and long term, this board will remove any 
structural barriers that potentially stand in the way of HHC. It will also serve as a 
launching off platform for future central committee members, county executives, and 
council members. 

The reader will remember that at the heart of many of these deals is a zoning and land -use 
deal that would not be profitable without taxpayer dollars. 

The Voter is Losing Trust in Government 

Many view the results of the 2020 presidential election as a decisive victory for the 
Democratic Party, instead of seeing it for what it really is. The fact that nearly 74.3 million 
voters considered Trump as a viable alternative to Biden at a time when hundreds of  
thousands died due to criminal levels of negligence by Trump’s administration should be 
viewed is a canary in a coal mine. 

To many voters, governments, political parties, and elected officials are self -serving. For 
many the political party in power does not matter, because year-after-year, their quality of 
life continues to dwindle. They see the wealthy getting away with causing massive 
financial disasters while they face evictions or lose their entire livelihood for missing a 
single payment. 

Yes, the Democratic Party is better rhetorically, but that is form over substance. When it 
comes to the bread and butter issues, we consistently see both parties benefiting special 
interests and their corporate backers.  

The two parties have a different approach. The Democratic Party says “black lives matter” 
or “we are a nation of immigrants” while the Republican Party is openly hostile to these 
values. However, when it comes to the money, both parties have been singularly focused in 
helping it flow in one direction. To the wealthy. The only difference is that the Republicans 
actually keep their promise of taking away black people’s freedom.  

Let there be no doubt, the Republican Party has completely succumbed to fascism. Some 
will use that as a reason to give the Democratic Party the benefit of the doubt. This is a 
terrible standard. As far as the outcome of losing a Democracy or a free society is 
concerned, actions that decrease trust in government also lead to fascism. 

Howard County’s Democratic political establishment  is simply a microcosm of what the 
voter is witnessing at the state and national levels. 
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